Quality management is a growing issue in pathology which in turn also acts as a quality control tool in medicine. Th is again requires a good quality control system within the quality management in pathology laboratories. To achieve this a thorough analysis of the main pillars of defi ned quality and so called products of pathology labs is the fi rst step. Further analysis has to be made on potential errors and their sources. Upon this a quality management system can be constructed to minimize the frequency and severity of occurring errors. In our analysis we describe the potential errors within the workfl ow of a pathology laboratory and the use of virtual microscopy in a digital pathology lab which incorporates the analysis of virtual slides into a quality management and control system with automated recovery of errors and their correction. 
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